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NATIONAL
PERFORMANCE
NETWORK

NPN MENTORSHIP AND LEADERSHIP INITIATIVE

(MLI1) APPLICATION

PROJECTS BEGINNING BETWEEN 9/01/2010 — 6/30/2011
ROUND: SUMMER 2010 (NPN FY11)
DEADLINE: 7/16/2010 5 PM CST

The NPN Mentorship and Leadership Initiative (a subset of the NPN Community Fund) is made possible by the Doris Duke
Charitable Foundation, the Ford Foundation, the National Endowment for the Arts (a federal agency), the MetLife
Foundation, and the Nathan Cummings Foundation.

Important! Prior to completing application please review the NPN Mentorship and Leadership Initiative

Guidelines.
(1) Fill out application on computer (2) Email to: alec@npnweb.org
(3) The National Office will email a list of all applications received. Make sure that your application is on
the list.

1) PROJECT PARTICIPANTS
A) APPLICANT- staff member

Name: Title:
NPN Partner: Street:
City: Phone:
State, Zip: Email
B) MENTOR OR LEADERSHIP DEVELOPMENT OPPORTUNITY
Organization : Name:
Street: Title:
City: Phone:
State, Zip: Email
C) ADDITIONAL PARTICIPANTS

Organization : Name:
Street: Title:
City: Phone:
State, Zip: Email

2) PROJECT SUMMARY

Project Title:
Request Amount: | $ (85,000 max) Total MLI Project Budget (p. 3, 5A) [ $
Project Dates: From: /[ / To: | |/

Project Summary
(keep it simple and
concise)

Project Objectives | 1)
(give 3 brief one- 2)
sentence objectives) | 3)
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3) PROJECT DESCRIPTION
Describe the need for the project, how the project objectives (on p. 1) will be met and how the project will impact all participants
involved. Describe project activities and the process being used. Give a brief bio of staff member(s) being developed; describe
how the project will enable them to grow within the organization and their future goals within the performing arts field. If the
applicant is not programming staff, describe how they contribute to performing arts programming. If money is being requested
for staff time, articulate how activities for which money is being requested goes above and beyond the staff members current job
description.
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3) PROJECT TIMELINE

List activities for which funds will be used. Timeline should coincide with budget and narrative.

From To
(MM/DD/YY) (MM/DD/YY)

ACTIVITIES

PARTICIPANTS

(e.g. Planning Meetings, Workshops, efc.) (e.g. NPN Partners, staff,

mentor organization, etc.)

5) PROJECT BUDGET

A) PROJECTED PROJECT EXPENSES
List expenses for which funding is being requested. Expenses should coincide with timeline and narrative.

TYPE OF EXPENSES DESCRIBE AMOUNT
(e.g. travel, fees, housing, (e.g. “travel to and from mentor site”, “compensation for mentor’s time”,
conference costs, staff time eftc.) “registration costs for NPN Annual Meeting”, “workshop costs”, etc.)
$
$
$
$
$
$
$
$
$
$
$
$
TOTAL PROJECT EXPENSES | $
B) PROJECTED PROJECT INCOME
STATUS
SOURCES pending,
TYPE OF INCOME please list received AMOUNT
This Request NPN Mentorship and Leadership Initiative pending $
Corporate $
Foundation $
Government $
Private $
Earned (workshop fees, etc.) $
General Operating Funds $
Community or Other Partner $
In-kind $
Other (explain): $
TOTAL PROJECT INCOME | $
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